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CHAPTER 1

CHATGPT BUSINESS AUTOMATION GUIDE FOR

NIGERIAN SMALL BUSINESSES

COMPLETE AI IMPLEMENTATION & PROFIT OPTIMIZATION

BLUEPRINT

By Bola Akinwale

---

COPYRIGHT & DISCLAIMER

© 2026 SkillShelf. All rights reserved.

No part of this publication may be reproduced, distributed, or transmitted in any form or by any

means, including photocopying, recording, or other electronic or mechanical methods, without the

prior written permission of the publisher.

This guide is for educational purposes only. Results vary based on individual effort, business

conditions, and market factors. No income, profit, or specific outcome is guaranteed. The strategies

presented reflect the author's experience and may not apply to all situations.

You are responsible for conducting your own due diligence before implementing any business

strategy. Third-party platforms mentioned (ChatGPT, MTN, Paystack, etc.) are trademarks of their

respective owners and are not affiliated with this publication.

---

WHAT'S INSIDE

Welcome

Chapter 1: The Nigerian AI Advantage

Why local businesses are perfectly positioned to win with AI

Chapter 2: ChatGPT Setup for Business

2SKILLSHELF



Getting the right account, tools, and foundation

Chapter 3: Customer Service Automation

Handle 80% of inquiries without hiring more staff

Chapter 4: Sales and Marketing Automation

Generate leads, write copy, and follow up automatically

Chapter 5: Operations and Admin Automation

Streamline invoicing, scheduling, and daily tasks

Chapter 6: Product and Content Creation

Use AI to develop offerings and marketing materials

Chapter 7: Financial Management with AI

Track performance, forecast cash flow, and optimize pricing

Chapter 8: Scaling Your AI-Powered Business

Expand operations while maintaining quality and control

Final Word

---

WELCOME

I'm Bola Akinwale, and I've been running automated businesses in Nigeria for the past four years. I

started with a small fashion accessories business in Lagos that was drowning me in manual work -

responding to Instagram DMs until midnight, manually tracking inventory on WhatsApp, writing the

same product descriptions over and over.

Then ChatGPT launched, and everything changed. Within six months, I had automated 70% of my

business operations. Customer inquiries that used to take me 3 hours daily now handle themselves.

Product descriptions that took 30 minutes each now take 2 minutes. My revenue doubled while my

working hours halved.

This guide shows you exactly how I did it, with the specific prompts, systems, and processes that

work for Nigerian businesses. You'll learn to automate customer service, generate marketing content,

streamline operations, and scale your business without burning out. I've tested every strategy in this

book with real Nigerian customers, real naira transactions, and real business challenges.
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This is not a general AI tutorial. This is a specific playbook for Nigerian small business owners who

want to use ChatGPT to work smarter, serve more customers, and increase profits. You'll need basic

computer skills and willingness to learn, but you don't need to be technical.

READ THIS FIRST

Start with one automation at a time. Pick the biggest time-waster in your business and automate

that first. Perfect one system before adding another, or you'll overwhelm yourself and quit.
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